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Introduction  
 

This Madrassah is committed to following the guidance set out in this policy. We regard child protection 

and safe working practices as the highest priority. We believe that every  

child has the right to be safe and to be cared for in a way that ensures his or her safety and meets his or 

her individual needs.  

This policy sets out how the Madrassah will discharge its responsibilities to ensure the safety of the 

children in its care.  

The policy is consistent with: 

● The legal duty to safeguard and promote the welfare of children, as described in Section 175 of 

the Education Act 2002. 

● The Local Safeguarding Children Board (LSCB) Procedures, which contain procedure and 

guidance on safeguarding children.  

The policy applies to all staff, volunteers and visitors to the Madrassah and the procedures for reporting 

suspicions must be followed by all staff.  

Child protection is the responsibility of every member of staff. We will ensure all staff, paid and unpaid 

are made aware of this policy and know who the 'Designated Person' for child protection is.  

We are committed to encouraging all staff in our Madrassah to develop awareness of good safeguarding 

practices.  
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The Designated Person  
 

This Madrassah has appointed Mr Mohamad F. A. Gheewala as the Designated Person for Child 

Protection.  

His/her role is to :  

● Be aware of the signs and symptoms of child abuse and ensure that he/she keeps up to date 

with training on safeguarding.  

● Ensure that all staff are briefed on what to do if they have concerns about a child.  

● Know how to report child protection concerns to the Agencies and take responsibility to do so 

when concerns about a child arise.  

● Provide advice and guidance to staff and be prepared to seek advice and guidance from 

agencies and others if they themselves are unsure of what to do.  

● Attend any meetings in respect of Child Protection matters relating to the Madrassah.  

● Ensure that all newly-appointed staff and volunteers, teaching and non-teaching, are 

immediately informed about the Madrassah's Child Protection policy and their duties within it, 

and are informed of the Code of Conduct for all Madrassah staff.  

● Provide a briefing for all staff at least annually to update them on the importance of child 

protection and any new issues, and remind them of the Madrassah's procedures.  

● Support the development of good safeguarding practices.  

● Be aware of how allegations of abuse are investigated by the Social Care Department of the 

Local Authority and the Police Child Abuse Investigation Unit (CAIU).  

● Be familiar with the FMO Honest Broker Scheme.  

● Review this policy on an annual basis.  

  



February 2016 

 

What is Abuse? 
 

The abuse of children is not new and it happens to any child irrespective of background, race or religion. 

In relative terms what is new is the determination lo deal with it in ways that are sensitive to the 

feelings of the victim and their carers as well as giving clear messages of disapproval to those who harm 

children.  

Physical  
Physical abuse is the term used when parent, carer or a person working with children causes injuries to a 

child and hurts the child physically. This may be by hitting, beating, throwing or shaking, pinching a child, 

or by causing other injuries through scalding, burning or poisoning. It can involve fabricating the 

symptoms or deliberately causing illness in a child.  

Emotional  
Emotional abuse is the term used when the main harm comes not from neglecting, physically hurting or 

sexually harming a child, but from persistent or severe emotional ill treatment. This may include 

repeated threats, verbal abuse, criticism, humiliation and ridicule e.g. telling a child he or she is 

worthless or useless.  

Sexual  
Sexual abuse is the exploitation of a child for sexual purposes. It includes not only direct sexual contact 

with the child but also exposing the child to sexual material or encouraging the child to behave in a 

sexually inappropriate way, whether or not the child is aware of what is happening. Sexual abuse often 

starts with minor acts e. g. Inappropriate touching and use of language of a sexual nature and 

progresses to more serious acts over time or by grooming (this is where a child would be prepared for 

abuse).  

Neglect 
Neglect is the term used when the parent, carer or person working with children have a persistent lack 

of proper care for children. Failure to provide them with proper nourishment, warmth, medical core, 

education, a safe environment and housing are all examples of neglect. It can also be a failure to act to 

protect a child from danger or from significant harm caused by others. Adults who notice children being 

abused and neither say nor do anything about it are neglecting the child. It is also when children are left 

without appropriate care and supervision.  

All abuse causes emotional harm to the child, and often the signs of harm show in the way the child 

ends up feeling bad about him or herself, including changes in behaviour or moods e.g. Becoming 

withdrawn and fearful of situations, or by becoming naughty and difficult to manage. 
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Procedures for dealing with suspicions of child abuse  
 

Responsibilities of all staff if they are worried about a child in this Madrassah 
Every staff member and volunteer, whatever their role has a personal responsibility to act if they 

suspect that a child is or has been abused or if they become aware that such an allegation has been 

made.  

There are a number of ways in which any member of staff may become worried about possible abuse of 

a child. It may be :  

● Something you see on a child or young person  

● Something you observe about their behaviour  

● Something he or she tells you  

● Something someone else tells you about child who attends Madrassah  

There could be a single incident, or a staff member may have general and growing concerns that do not 

lessen over time.  

The concerns may be about what is happening to the child at home, in school or in the Madrassah itself.  

Any member of staff who begins to suspect abuse or neglect must discuss this with the Designated 

Person for Child Protection stated above, even if the suspicion concerns the conduct of a teacher, a 

Madrassah committee member, a visitor, or another young person or a child.  

If the staff member feels unable to discuss their concern with the Designated Person for Child 

Protection, and/or if the Designated Person is the subject of the suspicion or allegation, the staff 

member should report to the Principal of the Madrassah or to the Chair of the Madrassah Management 

Committee. They are then responsible for taking the appropriate action.  

Additionally, any staff member can contact the investigating agencies (Children's Social Care Duty Officer 

or the Police Child Abuse Investigation Unit CAIU) direct.  
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The Designated Person's responsibility report suspicions of child abuse 
 

It is usually the responsibility of the Designated Person to decide whether to contact Children's Social 

Care Department. Contact details of all agencies in the City and County can be found at the end of this 

policy. Suspicions of abuse or neglect should be reported without delay.  

Concerns are often not clear-cut - some may be about poor practice or bullying rather than abuse. The 

Designated Person may decide that the matter can be handled internally, without outside involvement. 

Clear policies on bullying, Code of Conduct and responding well to complaints will help ensure that, 

whatever the nature of the concern, it will be responded to properly and action to safeguard the welfare 

of the child will be taken, to the satisfaction of the young person or reporting person concerned.  

If the Designated Person is not sure whether this is a child protection concern which should be reported 

to the Agencies, he or she should ring and seek advice from Children's Social Core Department. It is the 

role of the Children's Social Care Department to decide whether further action is necessary. They will 

usually consult with the Police about this. In an emergency, the Police may be contacted directly. 

When the Designated Person contacts the Children's Social Care Department, it is important to pass on 

as much information as possible about the following :  

● Details of the child and his or her family.  

● The nature of concerns.  

● How and why the concerns have arisen. 

● Who knows what about the concerns.  

● Whether there have been previous concerns.  

● Any action already taken and how this has had an impact.  

● Details of any other agencies and professionals involved with the family if known. 

● Whether there is any reason why the referrer's identity cannot be shared with the family.  
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Supporting a Child who tells you about possible abuse  
 

If a child tells any member of staff something which he or she thinks must be reported, there are a 

number of things that should be done to support the child : 

● Stay calm and make time to listen.  

● Listen with the utmost core to what the child is saying and take it seriously.  

● Only ask questions to be clear you have understood (it is the job of the social worker and Police 

officer to investigate and you may make this more difficult if you question a child in depth).  

● Don't put words into the child's mouth but note the main points carefully. 

● Reassure the child and let them know they were right to tell you. 

● Tell the child that this information will now have to be passed on.  

Involving parents  
 

Being open with parents is important, but whether it is safe to inform them about the concern depends 

on what kind of concern being raised. Concerns about the changed behaviour or signs of unhappiness 

should be raised to parents.  

 

If there is suspicion of sexual abuse of a child, the parents should not be informed unless and until this is 

agreed by the Children's Social Care Department. Similarly, if there are concerns about the immediate 

physical safety of a child, advice should be sought.  

Writing things down  
 

When a child tells you about possible abuse, it is important to write down what the child has said, using 

ONLY the child's words, as soon as possible afterwards.  

If a mark or injury which raises suspicion is seen on a child, it should be noted down. 

It is important to keep a record of ALL actions taken i.e. letters and telephone calls.  

These records should then be kept in a secure, confidential file, which are separate from the child's 

Madrassah records. These can be kept confidential from the parents if this is appropriate to do.  
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Allegations or suspicion about a member of staff (paid or volunteer)  
 

When the Police and Children's Social Care Department agree to investigate due to there being 

sufficient concerns, a meeting will always be held to decide what to do. This meeting is usually called the 

'Strategy Meeting'. The Madrassah as the 'employer' will be invited to attend the meeting and a decision 

will need to be made by the Madrassah Management Committee, as to who should attend the meeting. 

The Madrassah will need to decide whether the individual concerned can continue to work in the 

Madrassah pending the outcome of the enquiries.  

The Madrassah may seek the support of the Safeguarding in Madrassahs Project Officer, who can attend 

such meetings and act as an "Honest Broker".  

The investigations by the Police and by Children's Social Care Department look at whether there is a 

criminal offence which can be prosecuted and whether there is reason to be concerned about the 

protection of the suspect's own children and/or their suitability to work with children.  

The outcome of the investigations may be that the Police and Children's Social Care Department reach 

the view that concerns about the behaviour of a staff member or volunteer are substantiated. This may 

lead to a criminal prosecution. However, there may not be a criminal prosecution even though there 

may be concerns about the suitability of the staff member to work with children. The Madrassah 

Management Committee representative at the Outcome Meeting will be made fully aware of the 

reasons for any remaining concerns.  

As the "employer" with responsibility to safeguard children attending the Madrassah, the Madrassah 

Management Committee has then to consider whether there are issues of misconduct which need to be 

dealt with through a disciplinary process. The Madrassah Management Committee, will take 

responsibility for making a decision about the continued employment of the individual, and/or any 

support, training or supervision which they may require.  

This decision has to take into account any findings in the investigations by the Police and Children's 

Social Care Department.  

The Madrassah Management Committee must also act in accordance with its Duty of Care towards their 

employee, particularly in terms of maintaining confidentiality about the matter itself. 


